


ABOUT
US

At Call Your Expert, we specialize in
comprehensive management consultancy
services, guiding businesses  from
inception to full-scale operations. With a
dedicated team of professionals, we
provide tailored solutions to streamline
your business  processes, ensuring
efficiency, growth, and long-term success.




OUR SERVIGES

1. Turnkey Business Solutions
(From Idea to Execution)

= Business Structuring & Registration

= Departmentalization & Workflow Design

Standard Operating Procedures (SOPs)
Management Information Systems (MIS)

HR & Payroll Setup

ERP & Software Integration

Market Entry & Expansion Strategy

Supply Chain Optimization & Vendor Management

2. CFO Services (Strategic Financial Leadership)

= Financial Strategy & Planning

Cost Optimization

Risk Management & Compliance
Performance Monitoring & Reporting
Mergers & Acquisitions Advisory

Business Valuation & Exit Planning

Debt Restructuring & Financial Turnaround




3. Investment & Fundraising Advisory

= Private Equity & Venture Capital Advisory

= Business Valuation & Investor Pitch Preparation
= Fundraising Strategy & Capital Structuring

= Debt & Equity Financing Solutions

= Crowdfunding & Alternative Funding Models

= |nvestor Relations & Due Diligence Support

4. Business Transformation &
Crisis Management

= Organizational Restructuring

= Turnaround Management

= Corporate Governance & Compliance Optimization
= Business Continuity Planning

= Digital Transformation & Innovation Strategy

= Lean & Agile Business Model Transformation

= Crisis & Risk Management Consulting

= ESG & Sustainability Consulting

= Leadership & Change Management Training

= Cybersecurity & Data Protection Strategy




5. Advanced Business Expansion
& Strategic Growth

= Franchising & Licensing Models

= Strategic Partnerships & Joint Ventures
= E-commerce & Digital Penetration

= Competitive Landscape Analysis & Market Intelligence
= Private Equity & Venture Capital Advisory

6. Accounting & Finance Consultation

= Bookkeeping & Accounting

= Financial Planning & Analysis

= Taxation & Compliance

= Cash Flow & Budget Management
= Audit & Internal Controls




WHY CHOOSE US?

Expertise
Across Industries

End-to-End
Business Setup

Confidential &
Professional Approach
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Tailored
Business Solutions

Data-Driven
Decision Making



INDUSTRIES
&

Health Care

Renewable energy Wholesale & Retaill

Hospitality
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